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T.Y.B.Com. Semester VI Examination March - 2026

Management VII (Minor)

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.

 Fill up strictly the above details on your answer book.

(2) All questions are compulsory

(3) Do not interchange sub questions

(4) Marks to the right indicate full marks of the question.

Seat No.:

Student’s Signature

â. 1  “uQ¡“p âñp¡“p¡ V|$„Lp$dp„ S>hpb Ap‘p¡. (Lp¡$C ‘Z ‘p„Q)  (10)
 (a) Å¡Md iy„ R>¡?
 (b) cph“pÐdL$ byqÙdÑp“¡ ìep¿epres L$fp¡.
 (c) qfhk® gp¡rS>[õV$¼k iy„ R>¡?
 (d) iuMhp“u k„õ’p iy„ R>¡?
 (e) bv$gph“u k„L$ë‘“p“¡ kdÅhp¡.
 (f) kàgpe Q¡B“ d¡“¡S>d¡ÞV$ iy„ R>¡?
 (g) A“äutTN“u k„L$ë‘“p“¡ kdÅhp¡.

â. 2 (a) A¡L$ gr“¯N Ap¡N¸®“pCT¡i““u rhi¡jspAp¡ ‘f QQp® L$fp¡.  (07)
â. 2 (b) ìehkpreL$ Å¡Md A“¡ “pZp„Lu$e Å¡Md hÃQ¡“p¡ afL$ kdÅhp¡. (07)

A’hp
â. 2 (a)  QQp® L$fp¡ L$¡ L$¡hu fus¡ gr“¯N Ap¡N¸®“pBT¡i“ Apv$i® k„õ’p R>¡? (07)
â. 2 (b) k„õ’pLu$e bv$gpdp„ Akf L$f“pfp bpü ‘qfbmp¡ kdÅhp¡. (07)

â. 3  Ágp¡bgpBT¹X$ ¾p¡$k-kp„õL©$rsL$ VUCA ‘qf[õ’rsdp„ AkfLp$fL$ fus¡ “¡s©Ðh L$fhp dpV$¡ S>ê$fu  (14) 
“¡s©Ðh i¥guAp¡“y„ rhïg¡jZ L$fp¡.

A’hp
â. 3 (a) Ap^yr“L$ k„õ’pAp¡dp„ gp¡rS>[õV$¼k d¡“¡S>d¡ÞV$“y„ dlÐh kdÅhp¡. (07)
â. 3 (b) âpQu“ cpfsdp„ “¡s©Ðh A“¡ k„õ’pLu$e hs®“ ‘f QQp® L$fp¡. (07)

â. 4  V|$„L$“p¢^ gMp¡ (Lp¡$C‘Z ÓZ):   (12)
 1. gr“¯N Ap¡N¸®“pCT¡i““p apevp$
 2. k„õ’pdp„ bv$gph“u âq¾$ep
 3. gp¡rS>[õV$¼k d¡“¡S>d¡ÞV$“p OV$L$
 4. ¾p¡$k L$ëQfg “¡s©Ðh
 5. bv$gph dpV$¡ hs®“pÐdL$ Aâp¡Q
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Q. 1  Briefly answer the following (ANY FIVE):  [10]
 (a) What is Risk?
 (b) Define Emotional Intelligence.
 (c) What is Reverse Logistics?
 (d) What is a Learning Organization?
 (e) Explain the concept of Change.
 (f) What is Supply Chain Management?
 (g) Explain the concept of Unfreezing.

Q. 2 (A) Discuss features of a Learning Organization.  [07]
 (B) Explain difference between Business Risk and Financial Risk. [07]

OR
Q. 2 (A) Discuss how Learning Organization is an Ideal Organization? [07]
 (B) Explain the External factors affecting Organizational Change. [07]

Q. 3  Examine the leadership styles required to lead effectively in a globalized  [14] 
Cross -Cultural VUCA environment.

OR
Q. 3 (A) Explain the importance of Logistics Management in modern organizations. [07]
 (B) Discuss leadership and Organization Behaviour in ancient India. [07]

Q. 4  Write Short Notes on (ANY THREE):   [12]
 1. Benefits of Learning Organization
 2. Process of Change in an organization
 3. Components of Logistics Management
 4. Cross-Cultural Leadership
 5. Behavioural approach to change


